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SUBJ: MARI TI ME SAFETY AND SECURI TY TEAM (MSST) 91107 ( HONCLULU)
SI TREP 2

A, COGARD | NTSUPRTCOM HONCLULU HI 0700397 FEB 04

B. COGARD | NTSUPRTCOM HONOLULU H 2719587 FEB 04

1. THS IS AN UPDATE TO REF A, WH CH PROVI DED | NFO ON MSST 91107
STAND UP EFFCORTS.

2. WORK |'S PROGRESSI NG AND ON SCHEDULE W TH NO " SHOW STOPPERS" AT
TH'S TIME. CRITICAL BU LD NG FOR SUCCESSFUL STAND- UP OF 91107 IS
THE 5000 SF ADM N MODULAR BU LDI NG WH CH CEU HONOLULU (CEUH) 1S
COORDI NATI NG OTHER WORK | TEMH TASKERS ARE FALLI NG | NTO PLACE AS
NOTED BELOW

3. SHORE FAC LI TI ES:

A. ADM NI STRATI VE BU LDI NG CEUH EVALUATI NG 8A FI RM PROPCSAL.
ANTI CI PATE CONTRACT AWARD M D-MAR 04. EXPECT A 30 JUN 04

COWPLETI ON. 1 SC HONCLULU (1 SCH) RECEI VED | NDUSTRI AL SERVI CE ORDER
(1SO FROM CEUH TO COWPLETE ELECTRI CAL, WATER, AND TELECOWM
UTILITIES. TH S WORK SHOULD BE COVPLETED BY EARLY NMAY 04. SEWAGE
UTILITY WLL BE CONTRACTED SEPARATELY BY CEUH

B. CG OMNED TRAI LERS: NSTR

C. COVERED BOAT STORAGE AND DI VE SHOP: CEUH RECElI VED ONE PROPCSAL
AND | S EVALUATI NG ANTI Cl PATE CONTRACT AWARD M B MAR 04. EXPECT A
30 JUN 04 COWVPLETI ON

WEAPONS SPACE: ANTI G PATE 31 MAR 04 COWVPLETI O\

STORACE AREA: ANTI G PATE 31 MAR 04 COWVPLETI ON.

HELI COPTER APPROACH ZONE: NSTR

WATERFRONT FAC LI TI ES:

JET DOCKS: NSTR

BOAT HAUL QUT: NSTR

BOAT RAMP: NSTR

BOAT WASHRACK: NOT AVAI LABLE ON | SCH.

PERSCONNEL :

PERSONNEL ALLOMNCE LI ST (PAL): COWAND CADRE DUE TO REPORT NLT
14 JUN 04. RENAI NING CREW TO REPORT NLT 28 JUN 04. FOLLONNG IS THE
STATUS OF REGULAR BI LLET ALLOCATI ONS/ VACANCI ES:

LCDR - 1/0 (LCDR TOM MACDONALD)

LT - 2/2

LTIG- 3/3

W - 2/2
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BM - 23/22

GM - 15/12
MK - 15/13
ET - 2/2
EM- 2/2
IT- 1/1
YN - 2/1
MST - 4/1

B. RESERVES (FOT): ANTI Cl PATE 4- MONTH Tl TLE 10 MOBI LI ZATI ON,
EFFECTI VE 01 JUN 04. FOLLON NG | S THE STATUS OF RESERVE BI LLET
ALLCCATI ONS/ VACANCI ES:

LT - 1/0 (LT FELIC A BUTALA)

BM - 12/7

M - 6/5

6. M SCELLANECQUS:

A VWEAPONS SAFES: SH PMENT FM NMAI NLAND SCHED FOR 17 MAR 04.

ANTI G PATE DELI VERY TO | SCH OQA 31 MAR 04.

B. MAGAZI NES: SH PMENT FM MAI NLAND SCHED FOR WK OF 08 MAR 04.

ANTI C PATE DELI VERY TO | SCH WEEK OF 29 NAR 04.

C. VEH CLES: CONFI RVED WTH GSA FI ELD OFFI CE THAT VEH CLES ARE ON
ORDER. ANTI Cl PATE DELI VERY OF 4 CREW CAB PI CKUP TRUCKS AND 3-15
PASSENGER VANS | N JUN 04 AND DELI VERY OF 4 CREW CAB STAKE BED
TRUCKS | N JUL 04.

D. BQOATS: ANTI Cl PATE DELI VERY BETWEEN 21-28 JUN 04.

E. EQUI PMENT: ANTI C PATE SH PMENT NLT 01 MAY 04. DELI VERY SCHED FOR
14 JUN 04. EQU PMENT WLL ARRI VE IN 2-40 FT CONTAI NERS.

F. CANI NE HANDLI NG TEAM NSTR

G QUTH TTING CEUH RECEI VED TWO PROPCSALS AND |'S EVALUATI NG

H SAFR STILL CLOSED DUE TO SAFETY CONCERNS. CEUH IS WRAPPI NG UP
ENVI RONVENTAL TESTI NG FI ELD WORK. PORTABLE/ TEMPORARY 81 FOOT 3- LANE
RANGE IS SCHED TO BE OPERATI ONAL BY 01 AUG 04. TH S SHART- TERM
SCLUTI ON WLL PROVI DE 9MM SHOTGUN AND RI FLE TRAI NI NG AND

QUALI FI CATI ON.

. ELECTRONI CS SUPPORT: NSTR

J. INITIAL STAND UP TRAINING CURRENTLY SCHED FOR 12 SEP 04 THROUGH
08 OCT 04 AT CAMP LEJEUNE, NC.

K. HOUSI NG DUE TO PRI VATI ZATI ON, NO UNACCOVPANI ED PERSONNEL

HOUSI NG (UPH) WLL BE AUTHORI ZED W THI N KKH AFTER 01 OCT 04. UPH
RESI DENTS IN PHASE || WLL BE REQU RED TO VACATE NO LATER THAN 01
JUN 04. UPH RESI DENTS IN PHASE | WLL BE REQU RED TO VACATE NO
LATER THAN 15 SEP 04. ALL | NCOM NG UPH ELI G BLE PERSONNEL W LL BE
ACCOMMCDATED THROUGH ECONOWY BASED HOUSI NG UTI LI ZI NG BAH OR THE
LEASED HOUSI NG PROGRAM  REF B PROVI DES AMPLI FYI NG | NFO ON THE
HAWAI | ARWY PRI VATI ZATI ON EFFORT.

L. BALLCAPS: NSTR

M COW SSI ONI NG DATE: TENTATI VELY SCHED FOR WEEK OF 25-29 OCT 04.
6. EXPECT SI TREP 3 TO BE RELEASED WEEK COF 29 MAR 04. |F YQU HAVE
ANY QUESTI ONS, COMMENTS COR CONCERNS, PLEASE CONTACT MY ENG NEERI NG
OFFI CER, LCDR PAUL E. RENDON, AT (808) 541-2437 CRVIA EMAIL AT



PRENDON@D14. USCG M L.

7. APPRECI ATE THE CONTI NUED HARD WORK AND TEAMAORK DI SPLAYED BY ALL
UNI'TS I NVOLVED IN TH S STAND- UP EFFCORT. PLEASE ADVI SE | F ADDL | NFQ,
OTHER THAN WHAT | S PROVI DED ABOVE, | S REQUESTED.
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